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What Are the Issues?

1. Cost

2. Schedule – labor and materials

3. Office Space

4. Rules & Regulations



Who is Affected?
- Tenant

- Landlord

- Broker

- Designer

- Contractor



What to Do?

1. Cost
Manage Expectations

2. Schedule
- labor
- materials
- sustainability

4. Rules & Regulations
3. Office Space



Key Advice
- Understand Reality

- Manage Expectations

- Create Integrated Team

- Engage Construction Management

- Look at Alternative Solutions
(i.e., Manufacturing vs. Construction)
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